SCHEME OF DELEGATION
FOR GOVERNANCE FUNCTIONS

BIG CREATIVE
ACADEMY

October 2025-26

Board of Trustees

Sacha Corcoran MBE Sarah Gregory
(Principal, Senior Executive, Accounting Officer) Sherilee Charles
John Stone Adam Taylor
(Chair Board of Trustees / governors / Member) Amani Simpson

Lars Hagelmann

James Salmon Yolanda Valery-Gil

(Deputy Chair of Trustees / governors)
lan Mortan (Sponsor Trustee / Member)
Lee Chalkley (Staff Governor)

Invitations to attend

Marc Dodi — Director of Curriculum and Quality (DCQ)

Louise Elford — Chief Financial Officer (CFO)

Charlotte Perchard — Director of Learner Services (DLS)

Victoria Spence — Director of Careers and Partnerships Research and Marketing (DCPRM)

Board Employee
Mark Shaw — Governance Professional (GovP) and Company Secretary (CS)

Link Governors
e Careers Governor — Sarah Gregory
Human Resources Governor — Sherilee Charles
Marketing Governor — Adam Taylor and Yolanda Valery-Gil
Safeguarding Governor — John Stone
Staff Governor — Lee Chalkley
Teaching and Learning Governor — lan Morton
Wellbeing Governor — Amani Simpson

e SEND Governor — Tbc
e Student Governor — Thc

Local Community Champion
e Adam Taylor

Members — Annual General Meeting

Sponsor Members — Big Creative Training
Alexis Michaelides (MD and PSC)

Ben Jolly

lan Morton

Member Appointed by the Sponsor Members
John Stone (Chair of Trustees / governors)

Independent Member Appointed by the Members
Martin Rosner

Board Employee
Mark Shaw —GovP and CS




SCHEME OF DELEGATION
FOR GOVERNANCE FUNCTIONS

BIG CREATIVE
ACADEMY

October 2025-26

Scheme of Delegation for Governance Functions

Finance & General Purposes Committee:
(includes audit and risk functions)

Chair: James Salmon
Deputy Chair: Lars Hagelmann

Sherilee Charles
Sacha Corcoran — Accounting Officer

Learner Experience Committee:

Chair: Sarah Gregory
Deputy Chair: lan Morton
Lee Chalkley

Amani Simpson

John Stone

Yolanda Valery-Gil

In Attendance:

Louise Elford — CFO
Mark Shaw — CS

In Attendance:

Marc Dodi — DCQ
Charlotte Percherd — DLS
Victoria Spence — DCPRM
Mark Shaw — GovP




